Baskin Advisory Group

Enterprise Program & Portfolio Leadership
Public Sector Modernization

Strategy. Execution. Results.
Public Sector Advisory | Program Leadership | Workforce & Staffing Solutions
Execution-focused program leadership for public sector and enterprise initiatives

ABOUT BASKIN ADVISORY GROUP
Baskin Advisory Group delivers Program and Project Management as a Service (PMaaS)—a structured, on-demand model
providing governance, leadership, and execution support for complex initiatives.

Our PMaaS model enables organizations to scale program delivery, strengthen oversight, and achieve measurable outcomes—
without the delay of building internal capacity.

CORE COMPETENCIES

e Program & Portfolio Leadership

e PMO Design & Governance Implementation

e [T Modernization & Cloud Migration Oversight
e ERP & Enterprise Platform Governance

e (Capital Budget & Fiscal Oversight

e Risk Management & Organizational Change

e PMP® Certification Preparation

e  Workforce Development & Apprenticeship Support
e Administrative & Operational Support Staffing
e  Public Sector Staff Augmentation Support

REPRESENTATIVE EXPERIENCE

e  $30M Public Sector IT Systems Integration Initiative Leadership

e  $80M Annual Technology Portfolio Oversight

e  $7M+ County Infrastructure Modernization Support

e $50M Capital Budget Governance

e Enterprise Salesforce & Microsoft Azure Implementation Oversight

CERTIFICATIONS & DESIGNATIONS

o SBA Certified Women-Owned Small Business (WOSB)

e NMSDC Certified Minority Business Enterprise (MBE)

e Georgia Nonpublic Postsecondary Education Commission (GNPEC) Approved Provider

Project Management Professional (PMP®)
ITIL® 4 Foundation Certified
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COMPANY DATA CONTRACTING INFORMATION
e Baskin Advisory Group | Metro-Atlanta, Georgia o UEL: KGWAG4M5TCHS5 | CAGE CODE: 9TRD8
e connect@baskinadvisorygroup.com o SAM Registered: Active
e NAICS: 541611 |541512 | 611430 | 541618 o Certifications: WOSB | MBE
e NIGP:95877 91871196130 | 91890 | 96269 o Contracting: Prime & Subcontractor Support

e Privately Held
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